























AWARD PLAQUE TEMPLATE (ACTCAL SIZE)
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Materials Needed

_J About three-quarters of a 1-square-
foot of leather (The leather may
be any soft, lightweight—3 to
5 ounces—suede or smooth
finished leather such as cowhide,
deer, elk, chamois, etc.)

[J Two 1v2-yard lengths of s/=-inch
lace for drawstrings (Leather boot
or shoelaces will work.)

[] 2 yards waxed thread or artificial

Make a Fringed Pouch sinew and a stitching needle
[ vs-inch hole punch

The fringed pouch will use the

following techniques: O s/e-inch hole punch
e Cutting and making the fringe {7 Acrylic paints and/or permanent
e Hand-stitching markers for decorating (optional)

* Coloring using acrylic paints
and/or permanent markers
CUTTING PATTERN FOR LEATHER POUCH

CUTTING FPATTERN FOR FRING= (REDUCED) (REDUCED), FRONT AND BACK
(=] (=]
lO 0O 00O OO0OO0DO0O0DO0O0O0O0O0 o O O @) O o
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o o
o o
o (e}
Coo0oo0o000000000000
Important:The fringe pattern must Important:The pattern for the leather
be enlarged 133 percent on a scanner pouch must be enlarged 133 percent
or copier. The finished size should on a scanner or copier. The finished size
measure close to 3 */: inches wide by should measure close to 5 /s inches

3 */s inches high. wide by 6 inches deep.
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Making the Drawstring

Fold one drawstring in half and tie an overhand knot, leaving a 1-inch loop

in the center. With the loop outside the pouch, insert both ends of the drawstring
inside the pouch through holes 1 and 2, then tie a square knot tightly against

the inside seam. Lace in and out of the holes to the other end, and tie the ends
together using an overhand knot. Starting from the opposite end that you began
the first drawstring, lace the second drawstring in the same manner. Pull the
drawstring loops to open the pouch and pull the opposite ends to close

the pouch.

HOLE 1
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Making the Lanyard

You will use the round braid, square braid,
and the terminal Turk’s head braiding
techniques to make a lanyard.
Begin with the round braid:

Materials Needed

(1 Two strands of /s-inch
lace, each 3'/2 yards
long, in different colors

] One swivel snap

1 One nail
1 2 3 4
Step 1—Draw the two strands Step 2— Arrange the strands as
evenly through the eye of the swivel shown, and number them 1 through
snap and hang the snap on a nail. 4 from left to right.

Step 3—Hold center strards 2 and
3 with the forefinger and thumb
of your right hand. Grasp strand

4 with your left hand.

Step 4—Bring strand 4 to the front
between strands 1 and 2.
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Step 11—Fold strand 1 over strand Step 12—Fold strand 2 over
2, leaving a small loop in strand 1. strand 1.

Hold the braid with the forefinger of

your left hand. Repeat the same

hold position after each step.

Step 13—Fold strand 3 over Step 14—Fold strand 4 over strand
strand 2. 3 and through loop from the begin-
ning of the project.

Step 15— Leave the stitch Step 16 —Form the loop of the lanyard

slightly loose. by folding the braid back and tucking it
through the center of the last square
braid. Tighten. Continue the square
braid, with the lanyard as the core, until
the remaining strands are 4 inches long.
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Make the Mystery Braid Wristband or Belt

The mystery braid is a fun and fascinating technique that gives your
wristband or belt an interesting effect.

WRISTEAND

® > > %
W T «;,,ow(w\-ﬂu\.wu .
s

S — e

RRE

Materials Needed

(L. General leatherworking
tools and supplies
(See the beginning of
this chapter.)

[ A length of 4- to 5-ounce
leather (vegetable-tanned
cowhide, suede, latigo,
etc.), 1'/s inches wide for
the wristband and wider
for the belt

1

Belt, glove, or line
20 snap

— 2-inch hole punch and
snap seftter
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Making the Mystery Braid Belt

Step 1—Cut a belt strip as explained in *Make a Belt” earlier in this chapter,
but add approximately 1 inch to the length of the waist for every 12-inch sec-
tion to be braided. So, for a 24-inch braided section, add 2 inches to the
length of the leather you will need.

Step 2—Cut two even slits {forming three
1/:-inch-wide strands for a typical 1/:-inch-

Materials Needed wide Dbelt) in the belt strip, as shown.

for the Belt Remember to leave plenty of room at both
Refer to the ends of the belt strip for the buckle tongue
“Make a Belt” slot, snap holes, and billet holes. Note: So

that the size can be adjusted if necessary,
do not mark or punch the holes until after
the belt has been braided.

project earlier
in this book.
However, see
step 2 to get the
correct length.

Step 3—Trim the billet end to a point. Do
all decorating and edge dressing, then apply
a leather finish.

Step 4—Follow the instructions for mystery
braiding later in this chapter.
Step 5—1L.ay the braided belt strip out tlat and remeasure to establish the
correct waist size. Mark, then punch the buckle tongue slot, snap holes.
and billet holes. Attach a belt keeper, if desired, and a buckle to complete
the project.

HFES O TFE WA ST olZE 7
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Cleaning and Reconditioning
Clean leather before applying a reconditioner (or conditioner):
Step 1—Use a brush to remove any loose dirt.

Step 2—Clean the leather thoroughly with saddle soap or other leather cleaner,
following the manufacturer’s instructions.

Step 3—Allow the leather to dry completely before reconditioning.

Many good conditioners are available, including mink and neat’s-foot oils.
Work the conditioner into the leather until the softness and pliability returns.
Most of these substances
will darken the leather,
which in most cases

will enhance the
leather’s appearance.
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Tanning, the next step, is where the hide collagen is chemically converted
from rawhide into leather, which can then be dried and used without being too
stiff and without rotting. Both these operations require careful control of chemicals.

Tanning has been done historically in vats in the ground using vegetable-
tanning materials. This step used to take up to a year, but is done in modern times
in about a month. Modern chrome tanning, developed only in the late 1800s, is
performed in large rotating drums in a day’s time.

After the tanning, the leather is washed and dyed if needed. Then the oils—
“fat liquors”"—are worked intwo the leather, depending on its intended use. A tooling
leather will have a small amount of light oil so it may be carved and stamped;
harness leather will have a great deal of heavy tallow to make it waterproof. The
leather is then wrung (hand-wringing is still the best method), and laid smooth
either by hand rubbing or on a setting-out machine. Lastly, the leather is allowed
to dry.

Many modern leathers are finished by sanding then painting the surface. This
type of leather goes into shoes, car seats, and shiny clothes. Many other leathers,
such as tooling and saddle leathers, retain the original beauty of their grain surface,
Look closely, and you will see a scar or a wrinkle just as vou see on vour own skin.

Remember to take care of your leather as you would vour skin, by washing it
if it gets too dirty, and by giving it a litde oil {but not too much) every now and
again. Leather will last forever if you take good care of it.

How to Tan the Skin of a Small Animal

The skins of small animals may be tanned or cured successtully by Scouts, but
amateurs should never destroy animals for this purpose. 1t takes an expert to han-
dle valuable furs. Furthermere, it would be contrary to the spirit of Scouting to
hunt harmless animals merely to obtain a few skins.

Small wild animal skins suitable for tanning are rabbits, squirrels, prairie dogs,
and groundhogs. You can obtain such skins from slaughterhouses, farmers, or
ranchers. Skins occasionally are available from dealers in furs and hides or from
farmers and others who trap predatory animals. During the hunting season. Scout
troops that want to undertake larger tanning or leatherwork proiects may be able
to obtain the skins of some larger animals such as deer or elk from hunters.
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Step 3—Handling the skin with sticks or paddles and wearing rubber gloves,
immerse the moist skin in the solution. Let it stand for about an hour, then test at
frequent intervals. The skin is ready when the hair slips.

Step 4 —Remove the skin and rinse with at least 1 gallon of clear water, depending
on the size of the skin. Repeat three or four times.

Step 5—After the hair is loosened and while the skin is still wet, it should be
scraped. One Scout may hold the skin taut across a 2-by-4 or nail it to a work-
bench. A wide putty knife or
similar blunt-edged tool makes
an effective scraper—hold it at
a slant, and have the second
Scout push or pull the skin
with sufficient pressure to pull
the hair from it in progressive
strokes. If it is impossible to
remove all the hair in one
aperation, leave the skin soak-
ing in clear water until the
dehairing can be completed.

Step 6 —Note that a thin skin
still covers the surface. This 1s
known as a “scarf skin,” and
it reveals the characteristic
grain of the leather. Much of
the strength of the leather is in this grain surface, and it must be retained if leather
articles are to be made from it. If a soft or suede finish is desired, this surface skin
is removed by continued scraping while the skin is still moist. The tanning process
should follow immediately. I7 this is not possible, the skin must be kept wet
overnight. Note: The hair of a freshly skinned deer hide will slip or loosen suffi-
ciently to permit scraping after a few hours of soaking in lukewarm water.
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Large commercial tanning vats
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6
7
8.
9

Where does the leather come from?
What supplies are used on the leather (tools, dyes, finishes)?
How long has the business been in operation?

How many employees work there?

The more questions you ask. the more knowledgeable you will become. Perhaps.
some day, you will be employed by a business related to the leather industry. The

op

portunities are many and varied. Take the time to observe and you will learn

that leather touches almost every part of our lives.

Where to Go

Here are just a few businesses related to the leather industry that may be located
near you or worth a trip as a troop:

86

A leathercraft or general craft retail store will offer a wide variety and source for
samples, techniques, and history of leatherwork. Ask to speak to the manager
about what leather items, supplies, and instructional materials they sell. To
locate such a shop, look in your local telephone directorv under the headings
“leather” or “crafts.”

Leather tanneries are located nationwide. Call for an appointment and a troop
tour of the facility. You will be able to see firsthand the manufacturing of leather
from start to finish.

Saddleries, farm and ranch supply stores, and boot and shoe repair shops are
found everywhere. Many can arrange on-site demonstrations about leather care,
maintenance, and repair. Managers will be happy to offer helpful techniques.

Manufacturers of custom leather products (leather-covered furniture, home fur-
nishings, upholstery) use a variety of leather, tooling, staining, and finishing
techniques in today's homes, automobiles, and recreational vehicles.

Related industries to leatherwork will include makers of leatherwork tools. dyes,
and finishes. Sources can be located through leathercraft retail stores.

LEATHERWORK
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split leather. The lower layer of leather, below the grain, not very strong. Mav be
sueded or finished.

stamping. Putting a design on the surface of leather using {stamping) tools and
a mallet (no swivel knife).

suede. Tanned leather that has been buffed or sanded to produce a nap
(fuzzy surface texture).

tanning (tannage). The process of converting the hide or skin of an animat
into leather.

thickness. Thickness of leather is measured in ounces. Each ounce equals
/04 inch. An 8-ounce leather piece should be 8/cs (!/s) inch thick.

tooled. Term used to describe leather that has a design compressed into the
surface by means of carving or stamping.

vegetable tanning. The tanning process that uses extracts from natural tree bark
to convert the raw hides into leather. Often called tooling leather. Can be carved or
stamped when wet.
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Organizations and Web Sites

The Leather Factory

P.0. Box 50429

Fort Worth, TX 76105

Telephone: 817-496-4414

Toll-free telephone: 800-433-3201

Fax: 817-496-98006

Web site: hitp://www.leatherfactory.com

Tandy Leather Company

5882 East Berry Street

Fort Worth, TX 76119

Toll-free telephone: 888-890-1611

Fax: 817-451-5254

Web site: http://wuwtandyleather.com
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