











34

Craft unions provide training to their members based
on the model of medieval craft guilds. A trainee
begins as an apprentice, learning a trade at a union-
sponsored school and acting as an assistant on the
job. After successfully completing a training period
of four or more years, the apprentice becomes a fully
qualified skilled worker, or journeyman.

The labor force serves two distinct parts of the nation's
economy: the private sector and the public sector. The private
sector refers to the aspects of the economy that are under the
control of individuals and privately owned businesses. The
public sector is under the control of the federal, state, or
local governments.

Another way to analyze the workforce is in terms of
unorgenized versus organized labor. In unorganized labor
situations, the individual employce addresses problems
one-on-one with his or her supervisor and the managerial
chain of command. In organized labor, a recognized group ot
workers deals with management as a collective body with one
voice. Organized workers believe that all employees would
benefit from belonging to a labor group. In fact, one of the
main goals of unions is to organize the unorganized.

Labor Unions

A labor union is an association ot workers in a specific craft
or industry, with the main purpose of representing those
workers in negotiations (collective hargaining) about wages,
hours, and working conditions with the employer. Unions
take different forms.

e Crart unions are horizontal. Members are skilled workers
who perform one trade only, such as bricklavers. plumbers,
screen actors, or airline pilots.

o Industrial unions are vertical. Members are skitled and
unskilled workers in all trades within a single industry,
such as the automobile, textile. or rubber industry.

e [ndependent unions are craft or industrial unions that are
not affiliated with the AFL-CIO, such as those that represent
Maijor League Baseball players and certain groups
of teachers.
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ORGANIZATIONAL STRUCTURE OF A UNION

AMERICAN FEDERATION OF LABOR—CONGRESS OF INDUSTRIAL ORGANIZATIONS
(AFL-C10)

SERVICE EMPLOYEES INTERNATIONAL UNION
(SEIU

STATE COUNCILS
{50 State Councils + Puerto Rico)

L[ INDIVIDUAL STATF COUNCIL

NORTHERN REGION
EASTERN REGION

SOUTHERN REGION

WESTERN REGION

]
SEIU LOCAL UNIONS
{Includes local umons from each SEIU Services Division
Includes all chapters of each local uniont

I B |

INDUSTRIAL AND ALLIED SERVICES

BUILDING SERVICES

HEALTH CARE SERVICES

{ STATE AND LOCAL SERVICES

I

HOSPITAL EMPLOYEES HOME CARE EMPLOYEES
NURSES NURSING HOME EMPLOYEES

,,,,,,,,,,,,,,, SEIU NURSE ALLIANCE
iIncludes all local unions in all states)
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In 2003, only one in 10 private-sector employees belonged to a union
compared with four in 10 public-sector workers. The occupational group
with the highest unionization rate is protective service workers. This group
includes police officers, sheriff's deputies, criminal investigators, correc-
tional officers, jailers, detectives, security guards, bailiffs, and firefighters.

The following are sonie of the reasons union membership
has increased or decreased at various times in history”

e Economic cycles of prosperity or depression

¢ High employment or unemployment rates

e Government intervention such as injunctions

¢ Pro-lebor or antilabor legislation

o Employers’ hostility toward unions

e Strike victories or failures

e Cases of corruption and racketeering, which tainted the
union image

e Successful outcomes in collective-bargaining sessions

¢ Public perception that unions are special-interest groups

In (e 21st century, unions are trving to find ways to adapt
to changes in the economy, pelitical environment, workforce,
and laber-management relationship and to revitalize the labor
movement.
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You can find out
about central
labor councils
and unions in
your area by
looking up “Labor
Organizations” in
your phone book's

yellow pages.

Union Goals and Achievements
Historically, members ot the organized labor movement have
tried to secure four basic rights.

e To earn “a living wage”

¢ To work in safe and decent conditions
¢ ‘lojon an organization of their own choosing
e To bargain collectively

After 200 years of battling, bargaining, and striking,
unions have achieved their principal goals and more. In 1913,
the establishment of the Department of Labor as a cabinet-
level department gave the workforce a voice in the govern-
ment. Union activity led to legislation that set a national mini-
mum wage. a 40-hour workweek, and annual cost-of-living
increases and required safety devices and regulations in the
workplace. Aggressive collective bargaining resulted in medica
insurance plans, pensions, and extra pay for training, vaca-
tions, and overtime.

The unions’ successes may also contribute to their prob-
lems. Many companies have tried to avoid paying the union
workers” high wages and expensive benefits by using
nonunion employees or offshore workers. In some cases, these
practices have resulted in the reduction or elimination of jobs.

Central Labor Councils

A central labor councal is a city or county federation of local
unions hat are affiliated with various national or international
unions. For example, local unions of sheet metal workers, elec
tricians plumbers and pipe fitters, operating engineers, com
municaiions workers, and office and professional employees
may all belong to a central labor council. The AFL-CIO has
chartered almost 600 central labor councils nationwide.

The principal mission of the central labor council is 1o
mobilize local organizing efforts and political action and to
show solidarity lor the bargaining demands of specific unions.
In addizdion, the central labor council also coordinates commus-
nity eftarts with local unions to provide training. information,
and reterral services for workers dealing with financial and
persanal crises.
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“Machines don't
take sick days or
go on strike.”
—comment from
management in
response to the
complaint that
automation and
technologies dis-

place workers

and safetv, and a system for resolving problems. When issues
relate t¢ personal concerns such as performance appraisals
and salaries, training, sexual harassment, discrimination, and
unfair treatment, many prefer to speak as individuals.

En:ployees expect a fair hearing. They want management
1o lister to the workers with an open mind and to consider
that ther elaims are valid. They also want straight talk. Tf the
compary is for sale, emplovees expect management to share
information about terms and conditions so the workers can
make appropriate plans about their own employment. If the
compary plans to outsource jobs, employees want to know if
the employer plans to transfer or lay them off. Workers want
assurances that they will not be displaced by machinery and
technology or replaced by guest workers.

Workers try 1o strike a balance between keeping their jobs
and protecting fringe benefits. These benefits may include

® Senicrity (priority status based on length of time the
employee has worked for the company)

e Unemployment and disability insurance

e Health care

e Child care and elder care

e DProfit sharing and employee stock-option plans
e Retirement plans (pensions, 401 (k)s)

e Workers” compensation {accidental injury, death, or dis-
memoerment insurance)

Anerican workers want democracy in the workplace.
However, today’s corporate executives may earn many times
more than the workers in the same company. Top management
often receives bonuses even as workers are laid off. Companies
announce record profits after cutting jobs or negotiating
employee wage reductions. What workers really want is mutual
trust and respect, job security, and a fair share of the profits.

Employee Representatives

When Samuel Gompers, president of the American Federation
of Labor, was asked what the labor movement wanted, he
said, "More.” Representatives for employees—union leaders
and negotiators, employee associations, labor lobbyists—have
always ried to get more for the workers. "More” ranges from
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Owners

The foremost concern of a company owner {an individual or
a group of investors) is to make a profit. How that is accom-
plished—by gaining a competitive advantage. increasing mar-
ket share, catering to the customer, improving productivity, or
boosting employee morale—is management’s concern.

Investment groups own other businesses, too. They make
decisiors about whether to continue to invest in the compa-
nies based on the profitability of those businesses. Just as
management may shut down a division in a company to cut
costs ard improve profitability, the owner may sell an unprof-
itable company to protect overall profits.

Shareholders

Financial institutions, investment groups, and individuals often
buy shares of stock in a company. Each share represents a piece
of the company. a percentage of ownership. Some companies
offer an employee stock-option
plan that allows employees to
acquire shares of company stock
and receive stock distributions
at retirement.

Shareholders want a return
on their investment in the
) company. Most look for a
AL $150,000:

__CAPITAL 31905 - .5 short-term profit. which pres-

oo !

o sures company management
COMEARY ‘ to take short-term action at

S the expense of long-term
goals. Since employee share-
holders receive stock distribu-
tions at retircment, they are
interested in the long-term
return on investiment.

ety AT 1O

What Others Want

What happens inside a company affects different groups out-
side the company. Decisions to outsource, raise or lower

wages, r2locate, or sponsor local community programs influ-
ence perceptions and support tor the company.
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Dispute Resolution Continuum

e ——————

Cooperative Adversarial Model of
Bargaining Style Collective Bargaining
Conciliation Mediation Negotiation Binding Arbitration
Mutual Interests Rights Power
Win-Win Win-Lose

The political environment influences labor-management
disputes. The president (with the consent of the Senate)
appoints members to the National Labor Relations Board,
which decides cases involving unfair labor practices by employ-
ers or unions. The appointees generally retlect the pro-labor or
antilabor views of the incumbent (current) government officials.

Unfair Labor Practices

The National Labor Relations Act and the Taft-Hartley Act define and
prohibit unfair labor practices as practices of discrimination, coercion,
and intimidation by management or unions. Employers may not

¢ Set up company unions.
¢ Use coercive tactics to discourage union organization.

¢ Refuse to bargain collectively with unions representing a company'’s
employees.

Unions may not
¢ Force workers to join organizations not of their own choosing.
¢ Coerce an employee in the selection of a bargaining representative.

¢ Refuse to bargain in good faith with management.

Collective Bargaining

The negotiation process known as collective bargaining occurs
between union and company representatives to discuss wages,
hours, working conditions, {ringe benefits, and union security.
The goal of collective bargaining is to make a contract—a
collective-bargaining agreement. The contract must meet union
needs (and those of nonunion employees covered in the
bargainiag unit) and employer needs. It also must include
specific grievance procedures to resolve labor disputes.
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The law forbids
certain public-
sector employees
from going on
strike. Some
groups use
sick-outs as a
form of protest.
Firefighters get
the “red rash,”
police catch
“blue flu,” and
teachers suffer
from “chalk-

dust fever.”

A strike—the complete cessation of work by employ-
ees—is a work stoppage. A lockout, in which an
employer closes the company and prevents employ-
ees from working, is management’s version of a
strike. Since locked-out workers became eligible for
unemployment compensation, the tactic has become
less effective than in the past.

Strikes of All Stripes

general strike. A widespread strike of all workers in a
geographic area, causing economic paralysis. If suc-
cessful, the general strike results in a major change

in power relations between labor and management.

jurisdictional strike. A work stoppage that results
from a dispute between rival unions about which
one has the right to represent particular employees.
It occurs when rival unions call workers off their jobs
to show their strength and support.

organizational strike. An action called to force the
employer to recognize the employees’ union as their
collective-bargaining agent.

sit-down strike. The refusal of striking workers to
leave their place of employment in order to prevent
other workers from replacing them.

sympathy strike. A walkout by employees—who have
no direct grievance against management—in support
of workers from another union.

wildcat strike. A work stoppage that occurs when
workers leave their jobs {often spontaneously) with-
out the authorization of their union leaders.

Coltective bargaining loses its teeth when strikes are
prohibited. In those situations, employees use other tactics
such as slowdouwns—deliberate reductions in product
and mass ahsenteeism to pressure emplovers to meet
their demands.
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WORK STOPPAGES
UNION STRIKES AND MANAGEMENT LOCKOUTS
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is aging. vet living longer than earlier generations. Baby
Boomers are either not willing to retire in their 60s or not
tinancially prepared to retire. Older workers are holding on to
positions that younger workers expected to fill.

Globalization has changed the way Americans conduct
business and the way people work. Qutsourcing has moved
both blue-collar and white-collar jobs out of the United States.
Opportunities in fields such as computer science are no longer
plentiful. although experts predict that there will be plenty of
face-to-face positions that cannot be moved overseas. Millions
of positions for unskilled and semiskilled workers in food ser-
vice and retail sales occupations will be available, yet many
unemployed skilled workers will compete for those low-paving
iobs. The American labor movement faces a lot of knotty prob-
lems and challenges, but it is not at the end of its rope.

Labor Laws

Anti-Trust Act of 1914 (Clayton Act). This pro-labor law states that union
activities are not illegal and limits the courts’ jurisdiction to issue
injunctions against labor organizations.

Railway Labor Act of 1926. This pro-labor act protects the collective-
bargaining rights of interstate railway employees (amended in 1934 to
include airlines). This law established the National Railroad Adjustment
Board to arbitrate grievances that arise from labor-management con-
tracts.

Davis-Bacon Act of 1931. A pro-iabor law that requires contractors on
federal government construction projects to pay the prevailing rates
and fringe benefits.

Norris-LaGuardia Act of 1932. This pro-labor act outlawed the yellow-
dog contract—a statement workers sometimes were forced to sign in
which they promised that they would not join a union. In addition, this
law limits the power of federal courts to issue injunctions against union
activity in labor disputes.

National Labor Relations Act of 1935 (Wagner Act). A pro-labor law
that applies to all companies and employees in activities affecting
interstate commerce except for agricultural laborers, government
employees, and people covered by the Railway Labor Act. It estab-

AMERICAN LABOR
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Career Opportunities
in Labor Relations

The fiel¢ of labor relations includes all the interactions between
a company’s management and organized labor or nonunion
employees. Careers range from recruiters to employee benefits
specialisis to administrative law judges.

Human Resources

This area concerns all aspects involving the employees of a
company, including hiring, paying, training, and discharging
personnel as well as helping to develop policies.

A luiman resources generalist handles the full range of
responsibilities relating to personnel. In a large corporation, a
director of human resources develops and coordinates person-
nel policies and procedures and oversees the following depart-
ments, which are headed by experienced managers:

Employment. An employment and placement manager han-
dles the hiring and separation (leaving the company) of
employees and supervises the people in the following posi-
tions.

* A recriiter often travels to find and interview promising job
candidates. The recruiter must understand the company and
its policies, as well as employment laws, in order to discuss
wages. working conditions, and opportunities.

* An equal employment opportunity officer, representative, or
affirmative action coordinator works in a large corporation.
handles discrimination grievances, and makes sure that
compeny practices are not in violation of the law.

AMERICAN LABOR
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Dispute Resolution

This negotiation process for settling disputes is an
alternative to litigation. Resolutions at this level save
much time and money, so third-party individuals should
be knowledgeable and experienced in the areas of labor
law and mndustrial relations.

* A conciliator assumes the responsibility for keeping disput-
ing parties in negotiations until they reach a voluntary
settlement. As a third party, the conciliator tries to establish
communication between disputants and build the trust nec-
essary for a cooperative solution.

o A mediator is an impartiat third party who is appointed to
help resolve a labor-management dispute. The mediator
advises, but has no decision-making authority. An arbitrator
is an impartial individual who conducts a formal hearing
about a labor-management dispute and renders a decision
that iray or may not be binding on both sides.

o An adninistrative law judge decides cases that cannot be
resohved through mediation or arbitration or are so complex
and critical that they go directly to court.

Qualifications, Education, and Training

Entry-level carcers in human resources and industrial labor
relations generally require a college education with majors in
human resources. personnel administration, or industrial and
labor relations. A combination of interdisciplinary courses in
the social sciences, business, and behavioral sciences plus
courses In computers and information systems provide a strong
hase of knowledge. Candidates with experience from intern-
ships or work-study programs have an edge over applicants
with no wvork experience.

For certain specialties such as employment benefits, indus-
trial relations, and dispute resolution. a background in law is
necessary. Many labor-relations positions require graduate
study. Management positions demand advanced degrees in
human resources, labor relations, or business administration.

Human resources workers and labor-relations specialists
need good people skills to interact effectively with a culturally
diverse workforce. Like dispute-resolution specialists, they
should demonstrate the qualities of fair-mindedness, discretion,
and compassion as well as the abilities to analyze problems,

AMERICAN LABOR
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Labor-Related Resources

Scouting Literature

American Business, Citizenship in the
Nation, Citizenship in the Werld,
Cormununications, Eutrepreneurship,
Law, Public Speaking, and
Salesimanship merit badge pamphlets

Books

Bartoletti, Susan Campbell. Rids on
Strike. Houghton Mifflin, 1999.

Dubofsky, Melvyn, and Foster R.

Dulles. Labor in America: A History.

Harlan Davidson Inc., 1999.

Ewing, David W. Justice on the lob:
Resolving Grievances in the
Nonunion Workplace. Harvard
Business School Press, 1989.

Freedman, Russell. Kids at Work:
Lewis Iline and the Crusade
Against Child Labor. Clarion
Books, 1994.

Le Blanc, Paul. A Short Histov of the
U.S. Working Class: From Colouial
Times to the Twenty-First Certury.
Humanity Books, 1999.

Lichtenstein, Nathan. State 0" the
Union: A Century of Americau

Labor. Princeton University
Press, 2002.
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Mills, D. Quinn. Labor Managerment
Relations. McGraw Hill/lrwin,
Sth ed., 1993.

Murray, R. Emmett. Lexicon of
Labor- More Than 500 Key
Ternis, Biographical Sketches,
and Historical lusights Concerning
Labor in America. The New
Press, 1998.

Nelson, Daniel. Shifting Fortunes:
The Rise aud Decline of American
Labor, From the 1820s to the
Present. Ivan R, Dee Inc., 1997.

Ross, Stewart. The Industrial
Revolution: Docurnenting History.
Franklin Watts, 2001.

Sinclair, Upton. The Jungle. Barnes
& Noble, 2003.

Stein, R. Conrad. The Pullinan
Strike aud the Labor Movement
in American History. Enslow
Publishers, 2001.

U.S. Department of Labor.
Occupational Outlook Handbook
(current year). McGraw-Hill
Companies, 2004.

Woodburn, Judith. A Multicultural
Portrait of Labor in America.
Benchmark Books, 1994,
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